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Chapter 1:   
Social Impact: Community and Stakeholders 

1.1 Social Impact Assessment: 
Social Impact Assessment (SIA) first emerged in the United States of America in the 1970s as 
a way to assess the impacts of certain development schemes and projects on society, prior to 
proceeding with their implementation. It has been incorporated, since, into the formal planning 
and approval process in several countries, in order to categorize and assess how major devel-
opments may affect the various population groups and settlements. There is a growing consen-
sus that projects of all types should be efficiently implemented and should not disadvantage 
local people nor generate negative social and environmental impacts. Increasingly, there is also 
a realisation that the local people and non-experts should participate in the design and imple-
mentation of proposed developments. The SIA process achieves this by adopting a participato-
ry and democratic research process.  

Social Impact Assessment (SIA) includes the process of analyzing, monitoring and managing 
the intended and unintended social consequences, positive and negative, of planned interven-
tions (policies, programs, plans and projects) and any social change processes invoked by those 
interventions. Its primary purpose is to help the Planning and Project Development Process to-
wards a more sustainable and equitable biophysical and human environment, by incorporating 
the various concerns into the Project Framework and its implementation strategy. It is almost 
diagnostic in nature, with an ability to detect the various advance warning signals that could, if 
left unattended, adversely impact the implementation and often the very existence of the 
Project. Based on the outcomes of the SIA, the project proponents formulate appropriate Social 
& Community Intervention Strategies/ Social & Environmental Action Plan(s) to effectively 
address the genuine concerns and to make sure that almost no one is worse off due to the im-
plementation of the Project. This includes appropriate Resettlement and Rehabilitation Action 
Plans (RAP) and Community Outreach Programs based on effective Information, Education 
and Communication (IEC) efforts. 

Such evaluation and impact assessment is particularly important in the areas of: 

 Public Policy; 

 Health and Educational Initiatives; and 

 Major Development Projects, especially those involving international co-operation. 

 

The Terms of Reference for the Adyar Poonga Project require the Social Impact Assessment 
study to complete a sample survey of households, occupation patterns, area of house unit with 
a report including Resettlement and Rehabilitation of the project affected families within the 58 
acre area. The observations and findings of this study are summarized in this report. 

 

1.2 Project Background: 
Ever increasing population and rapid urbanization has led to destruction of natural bio-diversity 
around the world. All that was once ‘so natural’ and hence taken for granted is now hardly vis-
ible and is fast disappearing. What is left in the name of nature hot spots are empty sites, which 
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are over-run with social and other environmental problems, if not already converted to waste-
lands or dumping sites. The city infrastructure is often in complete disarray and the civic amen-
ities are grossly inadequate to cope with the challenges of the new reality. Cities often face 
similar problems: increased traffic and congested roads exacerbated by poor maintenance, de-
crepit storm water drains and clogged under-ground drains, non disposal of solid waste, et al. 

Add to this the increasing reduction in green cover and the degraded state of the various rivers 
& water bodies, and you have a perfect recipe for a looming health and environmental disaster. 

Aware of these concerns, the Government of Tamil Nadu has decided to take pro-active steps 
and formulate development projects and programs that attempt to reverse the urban de-
generation. As a first step, it has been decided to undertake the ecological restoration of the 358 
acres of Adyar Poonga, Creek & Estuary.  This document pertains to the 58 acres of Adyar 
Poonga alone, while the balance 300 acres spanning the Adyar Creek and Estuary is being cov-
ered in another report that is scheduled for submission in October 2007.  

1.3 Geographical Location:  
Large public open spaces and institutional campuses, make Adyar less densely built up, when 
compared to other parts of the city of Chennai. As already detailed in earlier Chapters, the 
Poonga is surrounded by roads with its inside edge abutting the residential areas of Karpagam 
Avenue. Similarly, situated across TP Scheme Road and South Canal Bank Road are the resi-
dential districts of Mandaveli, Bishop Garden and Raja Gramani Thottam. On the southern side 
of Poonga and across the Greenways Road lies the campus of Ambedkar Law University.  

The rest of the Creek abuts the Quibble Island on its inner edge along with the Cemetery, the 
Central Institute for Brackish Aquaculture(CIBA), fish ponds and the rear portions of MRC 
Nagar, currently witnessing a huge spurt in commercial development. On the northern side of 
the Creek and across the Foreshore Estate Road lies the residential district by the same name 
i.e. the Foreshore Estate. The eastern side of the creek abuts the residential areas and settle-
ments of Srinivasapuram. The Estuary is essentially delineated by the Theosophical Society on 
its southern side, Thiru Vi Ka Bridge on its western side, the Chettinad Palace along with the 
institutional campuses of Chettinad Vidyasram, Ambedkar Law University and Music College 
on its northern edge, and the Bay of Bengal along with the sand bars on its east. 

1.4 Current Status at Site: 
Residential and road-side edges of the Estuary and Creek have been observed to be the most 
vulnerable and heavily disturbed, due to continual dumping of construction waste and garbage 
as well as due to the encroachments. In fact the continuing building construction activity and 
associated dumping, in the Quibble Island near MRC Nagar, pose a serious threat to the Creek. 
On the other hand, the edges of the institutional areas are passive in nature. Of course, the flow 
of garbage in Adyar does not make a distinction between these edges and accumulate all along. 

  

Due to the pro-active steps taken by the Government of Tamil Nadu and the Corporation of 
Chennai, the Poonga is reasonably protected with a high compound wall along most of its peri-
phery. In an attempt to restore the ecological balance of the area, more than hundred ‘pucca’ 
dwellings and shanty hutments were evicted in late May 2007. However, minor encroachments 
continue to exist near the Karpagam Bridge, due to the absence of a compound wall in that 
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area. For the same reason i.e. the absence of compound wall, heavy dumping of construction 
debris and garbage is also witnessed in this area.  

The edges along Greenways Road are comparatively passive in nature, except for the heavy 
traffic on the road during the peak hours. The TP Scheme Road, which is otherwise a passive 
residential area, experiences heavy congestion near the Karpagam Bridge. The South Canal 
Bank Road has little traffic, even as few service shops and recently constructed commer-
cial/office buildings are threatening to change the road-scape of this northern edge of the Poon-
ga.  

The area is almost representative of an entire city, what with its interestingly diverse variety of 
spaces including busy and congested roads, commercial streets, upcoming work places, thickly 
populated residential zones and silent institutional zones.  The institutional zones, crowned 
with many valuable heritage structures, provide an identity to the entire area. However, the new 
buildings coming up in the Quibble Island area, along with the waste dumping activities and 
encroachments along the edges of the creek, are threatening to alter the character of this place. 

1.5 Demographics: 
According to the Census data of the Chennai Corporation (2001),  the Poonga falls under Ward 
Numbers 148 (South Canal Bank Road), 149 (Rajah Gramani Thottam Town Planning Scheme 
Road and Rajah Street) and 150 ( Karpagam Avenue, Santhome High Road and MRC Nagar).  

In terms of the population details, it is ascertained that Ward Number 148 is the smallest and 
consists of 5132 households with a total population of 21464. On the other hand, Ward Number 
149 is larger and consists of 7642 households with a total population of 31730. Ward Number 
150 is as large and consists of 7674 households, with a total population of 31688.  

1.6 Profile of Populace: 
The settlement pattern around Adyar Poonga, Creek and the Estuary has diverse characteristics. 
Investigations within the area, in and around the Poonga, revealed the various groups that re-
side/work here. The profile of the people living here covers the entire spectrum.  

While the very poor, local and petty shop vendors and the thickly populated Low Income 
Group (LIG) housing and slums characterize Srinivasapuram, Raja Gramani Thottam and the 
South Canal Bank Road; the Middle Income Group (MIG) housing areas are found in Manda-
veli, Karpagam and Foreshore Estate. On the other end of the spectrum are the high income 
housing areas of MRC Nagar, apart from the very rich and influential residents living in the 
sprawling Bungalows of Boat Club and Bishop Garden area. Then, of course, is the global so-
ciety of Belicia Towers and the Hon’ble High Court Judges, Councilors et al living on Green-
ways Road. 

Similar diversity is observed in the commercial development which caters to the various strata 
of society, each with its own peculiarities, specificities and differing consumption profiles.  

The list, in general, comprises:  

 The Honourable Judges of the High Court, Members of the Legislative Council and the 
traditionally rich of Chennai (Boat Club and Bishop Road Bungalows) 

 The middle and upper middle class residents (Karpagam Avenue, MRC Nagar, San-
thome, Adyar and Mandaveli) 
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 The lower income group of people, many of whom are fisher folk (Srinivasapuram Raja 
Street, Rajah Gramani Street, South Canal Bank Road) 

 Commercial establishments like banks (ICICI), Corporate houses (Bharti Airtel, Hin-
dustan Lever, Belicia Towers), the under-construction Leela Hotel, the upcoming shop-
ping complex and the offices of IT Companies, etc   

 Petty shops, small commercial establishments and small vendors (near the Ayappa tem-
ple along Santhome), apart from the  Super-markets and the service industry  

 Social Groupings and Clubs (The Madras Club, The Boat Club which uses the Adyar 
river for rowing, The Alumni Club) and the Media ( including Adyar Times) 

 Recognized Societies like The Theosophical Society and the Exnora 

 Religious Institutions, Educational Institutions (both Schools and Colleges), Dr. Am-
bedkar Law University,  Kuchipudi Dance Academy, Music College, RK Mutt & 
Nimmadhi War Widows Association   

 

1.7 Adyar Poonga: The vision and the philosophy 
As defined in the Terms of Reference, the ecological restoration and immediate and long term 
sustainability are the key objectives of the Adyar Poonga Project. The vision for the Adyar 
Poonga, therefore, is to become a Centre of Excellence and life-long learning in ecology, sus-
tainability and environmental education. The idea is to promote best practices and partnerships 
in the domain of ecological restoration, preservation and sustainability, and environmental edu-
cation. It is also sought to be ensured that the execution of the Project is in harmony with the 
environmental, economic and social aims of the Project. This, in turn, is proposed to be 
achieved by engaging the visitors to the Poonga and the local community in the process of res-
toration and preservation of the Adyar Creek and Estuarine Eco-system. It is expected that 
Adyar Poonga will become an international bench-mark for similar projects of ecological con-
servation and restoration, and would inspire other State Governments across the country to un-
dertake similar projects in their area. 

1.7.1 Model Example: The CERES Example 

Can a little bit of Chennai be made clean and natural? 

Can effective systems that enable efficiency be put in place? 

Can we build up a team of school children, walkers and residents, people from all 
walks of life, the old and young, who start to love and respect the nature of the place? 

Out of this process of developing an ecological park, should there not emerge and 
evolve a group of people who could form the management strategy for the park and 
eventually provide the management itself? 

With integrity and commitment as their hallmark, can this shining group of people not 
serve as an example and inspiration for the corporate sector to form viable and sus-
tainable partnerships?  

To the seasoned cynic these may appear as impossible dreams. However, an example 
rich with inspiration that serves as a reference for the Adyar Poonga Project, is the 
urban farm set up in Melbourne, Australia, by CERES (Centre for Education and Re-
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search in Environmental strategies). This model ‘urban farm’ was developed in a 
wasteland right in the middle of town.  

25 years ago, a group of inspired and dedicated people dreamed of a place that pro-
vided a community focus, generated environmentally and socially sound jobs and 
served to demonstrate environmental initiatives, besides a host of other dreams and 
projects. They secured the lease for a 10-acre piece of land - an area of polluted, life-
less, wasteland dominated by piles of rubbish and High-Tension power lines. Today 
this is an urban oasis, a thriving Community Environment Park in Brunswick - the 
product of remarkable contribution and commitment of a group whose primary focus 
is to initiate and support environmental sustainability, social equity, cultural richness 
and community participation.  

CERES works in complete and harmonious partnership with the State of Victoria. The 
resurgence of gardening here envisions the future of things to come and the park 
serves as an ecological educational centre, having diverse programs to restore and 
preserve life, as it were, so that urban citizens can reconnect and understand their 
place within the natural processes.  

Some of their primary services are:  

 Research into indigenous flora and fauna  

 Create and raise awareness of local environmental issues, their relationship 
to the national and international and solutions therein  

 Celebrate local communities that live in an environmentally sustainable fa-
shion  

They work with schools and now have a program called ‘Sustainable Schools’, which 
means making the schools environmentally efficient and responsible by using solar 
energy for power, recycling waste and restoration of nature, whenever and wherever 
possible. The Australian Sustainable Schools Initiative (AuSSi) is a nationally in-
spired program administered by DET Victoria and CERES, aimed at dramatically re-
ducing water use, green-house gas emissions and solid waste output. Through vari-
ous grants, sponsorships and fees-for-service, over 370 Victorian Schools have al-
ready participated in the program, which is available to all schools across the State. 
AuSSi Victoria provides a practical and stimulating framework for both existing sus-
tainability programs and new initiatives. Schools have saved money and gained posi-
tive marketing and community recognition as a result of their involvement in the pro-
gram. By bringing together parents, friends, local organizations and businesses, 
along with utility companies and government agencies, Schools develop relationships 
that strengthen the community whilst enhancing the environment. The program deliv-
ers economic, social, environmental and educative outcomes – true example of 
Quadruple Bottom Line! 

With an emphasis on local and regional partnerships, AuSSi Victoria is a prototype of 
a cost effective means of rolling out sustainability education in all schools and com-
munities of Victoria. At the same time, the program includes a wide range of oppor-
tunities to incorporate sustainability initiatives within Victorian Essential Learning 
Standards (VELS). 
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1.8 Communications & Education Strategy: 
Taking a leaf out of the famed Centre for Education and Research in Environmental Strategies 
(CERES) Melbourne, Australia, and in keeping with the vision of the Adyar Poonga Project, 
the Communications and Education strategy aims to, inter alia, develop and provide: 

 Deep knowledge and understanding of natural systems and our place within them 

 Connection to, appreciation of, and care for the natural and social environment 

 A catalyst to engage citizens in creating a better world 

 Educational programs and materials 

 Interactive Displays 

 Signages and Information Panels 

 Specialized/General Tours 

1.9 SIA: Methodology Adopted 
With the Adyar Poonga’s guiding philosophy in mind, a series of meetings were held with the 
different stake-holders; even as questionnaires were distributed to communicate the objectives 
of the project and at the same time to raise awareness about the project. The meetings delibe-
rated on the various environmental and social issues concerning the project and helped obtain 
invaluable feedback from the various stake-holders and an understanding of the ground level 
realities. These meetings also provided unique opportunity to appreciate the local concerns and 
apprehensions of the project affected families, even as they offered a chance to allay some of 
those fears. All these meetings were recorded and video-taped. 

Some of the identified stake-holders have been listed below. It would be pertinent to point out 
that the nature of dealings/involving varied stakeholders are extremely important and complex, 
since societal problems are almost invariably inter-disciplinary in nature. The Adyar Poonga 
Project seeks to deal with all the issues in a holistic manner, and extensive studies have been 
undertaken in various scientific disciplines made the task even more onerous. The facilitators at 
the meetings had to remember that handling societal problems involves knowledge, power and 
emotion, and these have to be dealt with sensitively and compassionately. 

# Stakeholders Economic Environment Social 

1 Government of Tamil 
Nadu         

To improve the qual-
ity of life of the citi-
zens of Chennai. 

To restore the ecol-
ogy of Poonga and to 
conserve the flora 
and fauna of the 
area. 

To make Poonga into 
a Centre of Excellence 
and life-long learning in 
ecology, sustainability & 
environmental education. 

2 Department of Fisher-
ies   

As the original owner 
of the site, the Fisher-
ies Department, with 
their history of re-
search and other as-
sociated activities in 
this estuarine area, 
are the largest af-

Displacement of  
various facilities be 
compensated by in-
cluding them, and the 
Department’s re-
quirements, in the 
Project Master Plan.  

To preserve the flora 
and fauna of the 
area, especially the 
endangered species 
And to increase their 
own understanding of 
the fish varieties 
found in the region. 

 

 To disseminate knowl-
edge amongst citizens 
about the marine life and 
to make this a place of 
Education and learning. 
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# Stakeholders Economic Environment Social 

fected stakeholder. 

3 Corporation of Chen-
nai 

To improve the qual-
ity of life of the citi-
zens of Chennai. 

To improve the health 
of the citizens by re-
ducing water borne 
diseases. 

To ensure cost effec-
tive solid waste man-
agement. 

To create green 
lungs for the city and 
to improve the water 
and air quality in the 
area. 

To reduce the mos-
quito menace. 

To ensure proper 
solid waste man-
agement and source 
segregation. 

Since the overall man-
agement of the city’s in-
frastructure (roads,  gar-
bage disposal, storm wa-
ter/drainage) is vested 
with them, besides edu-
cation through the Corpo-
ration schools, they can 
help to make the Poonga 
an ecological treasure 
house 

4 

 

Forest Department  To recover waste-
lands, and to create 
environmentally sus-
tainable examples. 

Rejuvenation of 
Tropical Dry Ever-
green Forest, Man-
groves, and regener-
ate the flora & fauna 
of the area 

To make Poonga into 
a Centre of Excellence 
and life-long learning in 
ecology / environmental 
education. 

5 Chennai Metropolitan 
Development Authority 
(CMDA) 

To improve the qual-
ity of life of the citi-
zens of Chennai  

To enhance the eco-
nomic value of the 
land and living 
spaces 

To create lung 
spaces in the heart of 
the city. 

Less congestion on 
the roads.  

Better urban develop-
ment; no filth and squalor; 
no encroachments; 
proper resettlement and 
rehabilitation of PAFs. 

Create sustainable mod-
els for urban re-
generation. 

6 Highways Department Reduce traffic con-
gestion, and hence 
reduce Vehicle Oper-
ating Costs (VOC).  

Reduce pollution and 
gas emissions. 

No water logging on 
the roads, and proper 
drainage facilities.  

To have better connec-
tivity, the park should 
have easy access, traffic 
regulations, proper park-
ing & no congestion. 

7 Public Works Depart-
ment 

Minimise recurring 
expenditure on de-
silting and keeping 
Adyar River clean.  

Treatment of water 
courses, cleaning 
and de-polluting, re-
moving filth & im-
prove water quality 

As the official owners of 
lands along the estuary, 
the edge restoration will 
directly benefit them. 

8 Chennai Metropolitan 
Water Supply and 
Sewage Board 
(CMWSSB) 

Minimise cost of 
Wastewater/sewage 
treatment & Disposal; 
Minimise the cost of 
supplying clean 
drinking water.  

Proper sewage 
treatment & disposal. 

Provision of clean 
drinking water to 
everyone. 

 

Supply clean drinking 
water to the area and 
ensure that untreated 
sewage is not discharged 
into the Poonga/Estuary. 

9 Tamil Nadu Urban 
Development Fund 
(TNUDF) 

Developing 
economically viable 
program & financing 
strategy for urban re-
generation. Create 
sustainable 
frameworks and 
models.  

 To improve the 
urban environs. 

To build the 
implementation capacity 
of the urban local bodies/ 
implementing agencies. 

To disseminate 
information about 
international best 
practices and to practice 
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# Stakeholders Economic Environment Social 

Develop efficient O& 
M  frameworks. 

them. 

 

10 Local Neighbourhood 
Community 

Residents of the 
peripheral areas 
expect improvement 
in Quality of Life due 
to the Poonga; 

Job Opportunities : 
Security; House-
keeping/Maintenance; 
Tourist Services; 

Traffic congestion; 

Noise pollution; 

Safety concerns; 

Better air and water 
quality; 

Better drainage. 

They want to form an 
association of petty shop 
owners to protect the 
Poonga . 

They should be consulted 
during project 
development process; 

Effective IEC strategies 
and Community Outreach 
Programs to be 
developed and practised; 

11 NGOs including 
EXNORA 

Cost effective 
solutions to Solid 
waste Management; 

O&M of Park 
facilities( eg Toilets), 

Develop and maintain  
Vermi-composting 
and Organic farm  

Garbage collection 
streamlined; 
segregation at 
source; 

Community toilets; 

NGO participation would 
ensure democratic and 
consultative process; 

Introduce transparency 
and accountability; 

Inspire credibility and 
faith; 

12 Consumer Action 
Group (CAG) 

Ensure public spaces 
do not go to land 
sharks; 

Protect the city’s 
future. 

Protect, restore and 
conserve the Adyar 
Poonga, Creek and 
Estuary  

 

Ensure there is no illegal 
construction in the 
Poonga  

The stakeholders were identified, and several meetings were held. The purpose of the meetings 
was to ‘meet the public in communities and on the streets, in their own environment and set-
ting, to find a common language, to learn to listen, to listen, and then to consider and incorpo-
rate what is being said’. During the course of these interactions, it became evident that public 
involvement can be more than just a means to an end. We realized that if the interactions are 
well organized, and if they are open and honest, then it can also be an end in itself, a permanent 
dialogue that is mutually beneficial, enriching and an eternal learning experience. 

The meetings were held separately with the various groupings, as detailed below: 

Sl. No. Category 

1 Government of Tamil Nadu & its various departments  

2 Residents’ Associations  

2 Self Help Groups and NGOs 

3 Educational & Religious Institutions 
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4 Builders, Corporate & Commercial Houses in and around the 
Poonga area, MRC Nagar, Santhome & Adyar 

5 Petty Shops, Vendors & Low Income Group Housing Residents   

6 Recognized Societies eg The Theosophical Society & EXNORA 

7 Media /Press Meet 

 

Meetings were, inter alia, convened at the Poonga Site Office, the TNUDF Office and even at 
the offices/sites of other stakeholders. The participants were briefed on the objectives and guid-
ing philosophy of the Project, through a Power-point Presentation. The Presentations typically 
covered the following:  

1. Existing Status & problems in and around the Adyar Estuary region especially with re-
gard to:    

a. Water flow and availability 

b. River pollution 

c. Sewage inlets   

d. Drainage 

e. Garbage disposal 

f. Domestic & Industrial effluent 

g. Land-fills 

2. Environmental hazards to:  

a. Flora & Fauna 

b. Climate 

c. Tidal flow 

3. Urban development hazards caused by :  

a. Population  

b. Floating population in Adyar 

c. Land encroachments 

d. Land use ratio 

e. Traffic issues 

4. Adyar Eco Park’s Vision :  

a. Area demarcated/ allocation 

b. Ecological Preservation/ restoration 

c. Flora & Fauna 

d. Overall Concept – 

 Bio-resource /Interpretation Center 

 Children’s Environmental Education programs 
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 Children’s Nature-Adventure programs 

 Nature trails 

 Edge restoration 

 Water management 

5. Details of the base-line research being conducted, including a brief account of soil/water 
studies and their outcome. 

6. Brief of the current activities at site. 

7. Impacts of the project upon the citizenry: 

a. Kitchen garbage disposal 

b. Separation of garbage into bio-degradable and non-biodegradable 

c. Traffic regulations 

d. Road blocks/usage 

e. Parking requirements 

f. Two-wheeler bridge 

 

8. Opportunities that the project creates for :  

a) Rag-pickers 

b) Effective environmental management & rehabilitation efforts  

i) Using the buffaloes currently at site for a dairy farm  

ii) Setting up a bio gas plant for energy efficiency 

iii) Solid waste management for the community  

 

It may be pertinent to place it on record that the entire process of dissemination and sharing the 
Project’s vision as well as getting the perceptions of the participants was filmed as part of the 
documentation process. 

1.10 Public Feedback & Response to Questionnaires: 

1.10.1 Content Knowledge: 

This means knowledge of the subject of the problem. Content knowledge relies on content ex-
perts, in this instance the various stakeholders.  

Several meetings were conducted amongst various sections of the public, in order to dissemi-
nate the philosophy behind the overall vision, in challenging conditions, of the ecological resto-
ration of the Adyar Poonga Creek and Estuary. The cross-section of the participants comprised 
NGOs in the area, religious institutions, Corporate Houses, educational institutions, the petty 
shop owners, residents of the nearby colonies and those in the lower income groups. All the 
participants were provided a questionnaire when they came to participate in the public meet-
ings and it was observed that they spoke with candor. When asked about the last time that they 
had seen a sparrow, the majority of participants said it had been over a year ago, while some 
had seen one in the last six months. They confessed that their children did not know too much 
about trees, the botanical names of plants or the names of birds and rivers in the State. The 
NGOs and Self Help Groups confessed that even they had little idea where the Adyar River 
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flowed and how it affected their lives. The lower income groups and most of the residents said 
that they had no idea of the importance of mangroves and neither had they ever seen a real for-
est. Except for the educated participants, the others were pretty unsure of how trees cleaned the 
atmosphere and of what happened to their garbage everyday!  

The lower income groups reported a serious lack of drinking water and water for cooking pur-
poses. A large number of participants highlighted the sewage problems in their areas and were 
aware that it was the reason for many diseases especially diarrhea and fever. Many of them 
pointed out that their children suffered from ‘cold’ very frequently, as also from dust allergies 
and skin problems. Thanks to stagnation of dirty water, malaria, chickenguniya and dengue 
fever were rampant!  Very interestingly, when asked how ‘development in the region’ had af-
fected their lives, they listed congestion, garbage nuisance, pollution and lack of hygiene, as 
consequences, in that order! They felt that they had no control over any development or change 
that took place in their areas. To the idea of having a Coastal Interpretation Centre, the lower 
income group of people especially, welcomed it. They believed it would give them advanta-
geous inputs on fishing and tips on shipping too. The schools, too, were excited about the 
knowledge building capacities it would provide, especially, relating to the environment.  

All participants were in agreement that the areas in and around the Poonga needed regular gar-
bage clearance. Segregation at source, they said, was possible with a little effort from the Cor-
poration and Onyx. They felt that an awareness drive along with stringent controls should be 
launched, and they were willing to help supervise it especially with regards to the domestic 
workers. They also felt a comprehensive solid waste management system needed to be imple-
mented. When queried on their preferred choice on sites for a walk, most expressed a prefe-
rence to walk on the beach owing to its proximity and lack of any other available option, 
though a  few did say that they went to nearby parks. They pointed out that walking on the road 
was no longer viable or possible because of traffic and lack of clear pedestrian spaces. Several 
expressed their dissatisfaction with the pedestrian paths being used by hawkers and crowded 
‘potti kadai’ shop fronts, besides the gamut of street lights and TNEB’s transformers. 

The participant’s wish list, like perhaps all residents in the city today, included more parking 
areas and efficient and stricter traffic management. The lower income people and NGOs argued 
for setting up a dairy farm and a bio gas plant, whereas the residents of Karpagam Avenue and 
MRC Nagar opposed it vehemently saying it would become a breeding ground for mosquitoes 
and spread disease. 

 

1.11 General feedback 
Most human beings by nature are loquacious and communicative, especially when questioned 
on their problems. Every person invariably has their own unique story to tell. The participants 
in the meetings and the responses to the sample survey were no different. The following is a 
general overview of the observations and comments of the participants. 

 Civic Citizenship: All the participants at the meetings were of the view that the waste 
recycling had to be done and the waste had to be systematically arranged to be segre-
gated at source. They also argued that no dumping of debris should be allowed any-
where in the Poonga because that led to blockage of the waterways. It was emphasized 
that the area has an interestingly diverse variety of spaces right from busy roads, com-
mercial streets, upcoming work places, thickly populated residential zones and even si-
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lent institutional zones. It was recalled that the institutional zones, crowned with many 
valuable heritage structures, used to provide an identity to this area. However, the new 
large buildings coming up in the Quibble Island area, along with the waste dumping ac-
tivities and encroachments all along the edges of the creek, have completely trans-
formed the image of this place in the last few years. 

 Community Partnerships: Many participants suggested that there had to be co-
partnering for the proposed development, for instance with the Department of Fisheries 
for the Coastal Educational Centre, with the Corporation of Chennai for segregating of 
waste. It was even suggested that some NGOs could focus on providing community toi-
lets to the less privileged and making sure that the Poonga was no more treated as a toi-
let.…  

 Project Affected Families: It maybe recalled that Adyar Poonga abuts Greenways Road 
on its southern side, R K Mutt Road on its west, TP Scheme Road on its north-west and 
South  Canal Bank Road on its northern side. The rest of the Creek abuts the Foreshore 
Estate Road on its northern side. The Road along the edge of the Quibble Island, from 
the Government Fish Farms up to the Chettinad Palace, provides another access to the 
edge of the Creek. In this connection, it was noted that Santhome High Road, Green-
ways Road, R K Mutt Road and Durgabhai Deshmukh Road are along Public Bus 
routes. These are also the busiest and noisiest roads in this area. Foreshore Estate Bus 
Terminus is by the Creek’s edge on the Loop Road and a little far from Poonga. How-
ever, Mandaveli Bus Terminus and MRTS Station are easily accessible from the Poon-
ga area. Sharp increase in vehicular traffic is anticipated on South Canal Bank Road and 
MRC Nagar area, with the development of the upcoming commercial facilities.  Karpa-
gam Avenue, Raja Grammini Street and T P Scheme Road are found to be pedestrian 
dominated with less vehicular traffic. The residents of Karpagam Avenue Road and 
MRC Nagar felt very strongly that the Karpagam Bridge between Raja Street and Kar-
pagam Nagar should not be closed, as it was a convenient link for students of Chettinad 
Vidyashram School, MRC Nagar, Rohini Gardens, Karpagam Avenue and the Police 
Quarters. 

  

Residents were happy that the encroachments at Rajah Gramani had been demolished and also 
that the encroachers were resettled. Many of the residents also highlighted their concerns relat-
ing to security, stating that “since there was no street lighting, it does not feel safe.” They also 
felt that the lack of storm water drain in the colony caused water logging during the rainy sea-
son and pointed out that the metro water pipes and the drainage gets mixed. This occurred at a 
frequency of about five to six days a month andis a serious health hazard. It was also pointed 
out that the 1st, 2nd and 3rd streets of Karpagam Avenue are invariably used as parking for the 
cars belonging to the employees of ICICI. This prevents the Onyx Company from bringing 
their vehicle inside for collecting the garbage. All the garbage thus lands up in the creek. Gar-
bage segregation was highlighted as another major issue of concern. On the option of using the 
existing buffaloes in the Poonga and creating a dairy farm that could benefit the neighborhood, 
the residents were clear that they did not want a dairy farm since they apprehended that it 
would become a breeding ground for mosquitoes. The low income residents at Srinivasapuram 
and the encroachers felt that in the event that they have to be shifted, they should also be given 
alternative means of livelihood. It was recalled that the village Pattumedu, where the fishermen 
community lived twenty years ago, did not exist now. An urban jungle, full of construction 
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sites, buildings and apartments, now exists from Chettiyar Palace to Foreshore Estate, where 30 
years ago only greenery and forest area existed. The plight of 152 encroachers, evicted from 
Rajah Gramani Thottam, was highlighted. It was pointed out that they were earlier given ration 
cards, electricity connections by the Government. This gave them a false sense of security but 
they were shocked to find out that their constructions were illegal.  While the above observa-
tions summarize the discussions, some specific observations made in the respective meetings 
are reproduced below: 

1.11.1 Karpagam Avenue Residents 

Project & Public Offer for Co-operation 

 They were pleased upon learning that the issues at the Poonga were being addressed. 
They were looking forward to the project and were prepared to help the authorities.  

 Walkway around the Poonga was welcome, since it could be used by the old and young 
alike for various purposes, including jogging.  

 “If you can involve the association, we can also help in the landscaping and develop-
ment of the park”. “We assure you that we will create awareness about the park among 
children”. 

 “We will use the badminton court next door, and arrange lecture demonstration and film 
shows here”. 

 “Demolishing Raja Gramani slums is a great achievement”. 

Parking & Traffic Related Issues 

 Their first concern was that the road connecting to Mandaveli should not be blocked. 
They wanted a motor-able road, since many children and elderly people were using it, 
being the shortest distance to Mandaveli Bus-stop and the Post-office. 

 ICICI bank’s cars are parked all over the road/area. “It is difficult to come inside our 
area”.  

 “You must provide parking area in your project”.  

 “What about pollution due to traffic on Karpagam Bridge?”  

 “Government should enforce euro standards for cars. Then no pollution will occur by 
vehicles. After some time, all vehicles will run on gas, so pollution will not be a prob-
lem. You control outside vehicles, not residents’ vehicles”. 

Garbage Disposal & Collection 

 As far as garbage is concerned, it was emphasized that the same needed to be bifurcated 
between plastic and biodegradable waste, so that the throwing of plastic could be 
avoided  

 “The Municipal Corporation has stopped sending separate vehicles to collect garbage. If 
they revive this, we will segregate biodegradable and other waste at source”. 

 “Onyx Company cannot bring its vehicle inside as all the 1st, 2nd and 3rd streets of Kar-
paggam Avenue are full with the cars belonging to the employees of ICICI. Therefore, 
no garbage is collected”. 
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 “The person in charge of collecting garbage does not come and we are unable to find 
anybody to collect garbage”.  

 “In US, it is the owners’ responsibility to segregate garbage every Tuesday”.  

 “If somebody – corporation or association – provides each house with separate bins, 
and makes sure they are collected separately from each house, it will work”.  

 “Direct sewage inflow into creek should be stopped”. “Everybody is putting garbage in-
to the creek, which should be stopped”. 

 “As there is no storm water drain for the colony, the area is flooded during rain. The 
water is drained very slowly”.   

 .”The main problem with the drainage system is that it is totally blocked. The road in 
front of the temple is flooded”. 

Miscellaneous including Tree Plantation 

 “We will contribute to plant a tree each. We planted the ones in our colony. Each will 
contribute an amount, Rs 200-500 each, and will take care of a tree and put our name to 
it”. “We are willing to provide physical help also for planting trees etc”.  

 “It takes 5 years for a tree to grow. Give each tree a number, give each tree to a resident 
and let us take care of it”.  

 “Metro water and drainage gets mixed. Five to six days a month this gets flooded. This 
should be stopped”.  

 “Please do not have a dairy farm here; it will be a breeding ground for mosquitoes. A 
park should not have buffalos, they bring mosquitoes”.  

 “Remove mosquito breeding – Aagaya Thamarai – and plant trees. This will prevent 
mosquito breeding”.    

  

1.11.2 Schools and Institutions 

 The representative of St. Antony’s School and St. John’s School - both stressed the 
need to start an Environmental Club and to have a Certificate course with a separate 
curriculum of Environmental studies organized at the Poonga. They argued that it 
would help to bring all the children of nearby schools under one umbrella; and that the 
schools would be happy to help maintain the park. 

 The schools near the Poonga are very keen that the Poonga have a playground for the 
children as they have none of their own 

 The teachers felt that the students should also be educated in ecology at the park so that 
they are more aware of nature in its pristine form. “Currently, they are aware of flowers 
from the text book and not as they exist in their natural form. Same for fauna”. 

 The teachers felt that the parents and industries should also be included in raising 
awareness about the Poonga and how it will help to give a better quality of life to the 
citizens of Chennai.  

 The children should be given opportunities to hike and trek and explore nature in the 
Poonga.  



ADYAR POONGA Ecological Restoration Plan (58 Acres) Page   

 

 
 

   

Doc No: PFC.AP58.ERP.M Version: 1 Date: 01.01.2008 ADYAR POONGA Ecological Restoration Plan (58 Acres) 

 

 

16

 “St Antony’s school already has the facility of vermin culture but they have not shared 
it with any other school. They also have smokeless bhogies for children from classes 9 
through 11”. 

 One teacher urged that a system of fines be put forward so that all those who dump gar-
bage on roads and public places are punished with steep fines. She cited examples of 
foreign countries and how they kept their environment clean. 

 A representative and registrar of Dr. Ambedkar Law University said his students would 
be very happy to help with the legal aspects of environmental law, a course which was 
just two years old. They were already preparing projects on water management, pollu-
tion control and traffic studies.  

 A representative of the Corporation of Chennai said that the Corporation had opened 
dump yards and garbage was not being segregated at source. He was very keen that the 
waste be treated and recycled and was very impressed that vermiculture was being prac-
ticed by the children in a school.  

 “Plastic was the main waste and its disposal was the most difficult”.  

1.11.3 Low Income People and Petty Shop Owners 

 The meeting started with full participation and it took more than three hours. The citi-
zens requested that Karpagam Bridge should not be closed, nor be made into only a two 
wheeler and pedestrian bridge. 

 Those who had been evicted from Rajah Gramani Thottam lamented that it had ad-
versely affected their daily business and earnings. 

 The area was already inundated with on-street parking by ICICI, HLL and St John’s 
School, hence they were fearful as to the parking load that the Poonga would create. 

 A tea shop vendor said they would all cooperate with the Project. They stated they 
would form an association to protect the Poonga and call it the “Petty Shops Associa-
tion to protect the Poonga’.   

 Some participants suggested having ‘Herbal Cleaning’ in the Poonga, wherein only 
herbal remedies would be used to treat things and that they would even make vegetable 
dyes, et al.  

 

1.11.4 Some Other Recommendations 

Detailed below is a wish list of the public, issues which it is hoped can and will be addressed to 
solicit public goodwill for the Project and hence the Government. Undeniably power plays an 
important role in handling complex social problems.  In a democracy, power is divided be-
tween the Problem Owner and the Powers that be. It is imperative that they find the solutions or 
mutually acceptable compromises together. 

 The people who have been resettled at Semmenchery Housing Board have no drinking 
water facility so drinking water should be provided.  

 There is no electricity present either so that has to be provided.  
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 There is no banking facility so the people have to go as far as Sholinganallur and there-
fore end up spending Rs. 30/- each time. A branch of some bank should be opened 
there.  

 Their children who have not cleared the Public exam of 8th and 10th standard need tran-
sit school so that they can do a bridge course and pass the exams. Most of them are first 
generation school goers.  

 A small school for the younger children of these citizens should be opened on the ‘Ac-
tivity based Learning’ method, as no such school exists.  

 The dispensary is open for two hours a day, so a 24 hour Health Centre needs to be 
opened. 

 There are plenty of youth in the area so a Gym or Fitness centre should be opened 
which will provide them with avenues for exercise and yoga.  

 Women are idle in the day time and could use a literacy program or some vocational 
training. 

 In the Poonga area, ever since the compound wall has been built the sewage has no 
place to drain. Therefore, some outlets need to be made urgently. 

 In the Srinivasapuram area, the fishermen need a cold storage facility to store their fish.  

 In Raja street, there are 10-12 pavement dwellers who sell small wares. They have been 
asking for small shops to earn their livelihood. 

 In South Canal Bank Road, the employees of HLL and Airtel use the road to park their 
vehicles, which leads to congestion. There is a need to regularize the traffic in this area.  

 The people who were evicted from the Poonga since 2002 now inhabit the platforms of 
the South Canal Bank Road. They may be allotted houses in Semencherry. 

 In Karpagam Avenue, the employees of the Regional office of ICICI use the first, 
second and third streets to park their vehicles and the Onyx employees cannot enter in-
side with their lorries to collect the garbage. This too needs to be regularized.  

 The residents of Karpagam avenue and MRC Nagar have strongly recommended that 
the bridge should not be closed as it is their only link to Mandavelli. 

 There are only a couple of bins for garbage in Karpagam Nagar so all the garbage is ly-
ing outside on the streets. There is a need for more dustbins.  

 The construction debris from the construction sites is dumped in the creek area and 
takes a long time to be removed. It should be cleaned and removed and the area should 
be maintained properly. 

 The ladies working on the construction site have no bathrooms facilities for bathing or 
otherwise. They are a vulnerable group prone to being abused. As they are migrant 
workers they are even more susceptible.  

 We can utilize the help of the students of Dr. Ambedkar Law College to tackle legal 
environmental issues.  
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 The self-help groups were keen on starting shops inside the Poonga, based on herbal 
remedies. Many of the participants said there was a need to have a herbal clinic in the 
Poonga.  

 The schools around the Poonga were very keen to have environmental clubs, and a cer-
tificate course run by the Poonga Trust on ecology.  

 The schools were also eager to have open spaces for their children to take excursions in 
the Poonga. St. John’s School was especially enthusiastic about maintaining the facility.  

 An education centre in the Fisheries building would be very useful to disseminate in-
formation on the flora and fauna of the region.  

 The people living in the Poonga may be employed as gardeners, watchmen, supervisors 
and guides.  

 The Angala Parameshwari temple has no roof as it is totally damaged. It needs to be re-
novated. 

 

1.12 Summary of observations 
Complex societal problems are unstructured and dynamic. They have a considerable impact on 
society at the macro, meso and micro levels. They may be referred to as local problems, al-
though they are largely regional or world wide, as shown by the CERES example. There are no 
easy or simple answers to these problems. As in the CERES model, it will take much effort to 
resolve/ find workable solutions, besides it cannot be emphasized enough that today’s problem 
once solved, could evolve into bigger challenges tomorrow. Therefore, there is a need to ad-
dress problems in a proactive rather than reactive manner.   

As the famous Sociologist Arnstein strongly advocated: ‘The ladder of citizen participation 
ranged from persuasion at one end of the spectrum to self-determination at the other end’. In 
the case of the Adyar Poonga, however, the project development has relied heavily on educa-
tion and information-sharing through the mediums of presentations, questionnaires, film, one to 
one meetings and the media. This is the strongest form of public participation, where the 
process is directly undertaken by the public, with the proponent accepting the outcome. 

In general it was observed that the Project vision was met with some skepticism but received 
overall acceptance and in some cases excitement, as a harbinger of positive change. 

The profile of the participants being so radically different and varied, their reactions to the 
Project were different. It was observed, that in general all were in agreement that the Poonga 
area needed to be restored and that the Project vision thus far was fair.  However, the middle 
class and the more privileged looked forward to the Project for its environmental, educational 
and recreational aspects. The more disadvantaged groups, however, were more skeptical and 
concerned whether this Project would eventually be implemented, and if so what economic 
gains could they expect from it.   

It is expected that for the city as a whole, the Poonga would become a matter of pride, some-
thing which would be an example to emulate for the other cities with similar problems. It 
would help in fertilizing other projects and providing impetus to other enthusiastic like-minded 
people and projects. A spurt in ecological activities like the spreading of vermin culture to all 
schools, students planting a tree to celebrate their birthdays, saying no to plastic etc. are all 
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ideas that would make the Poonga not just into a garden, but a place that inspires ecology and 
education in its pristine form.  

  

Positive Aspects: The positive aspects of the Project came out in abundance through the meet-
ings and the participation of the stakeholders.  

 Environmental Restoration – The Poonga will provide a brand new ecologically alive 
environment to the city and serve as a role model for all other cities to emulate.  

 Improved Ground water recharge – With all the activity going on to recharge the water 
table and stop garbage from coming into the Poonga, the ground water is bound to be 
recharged.   

 Improved Air quality – clean and disease free air will lead to improved quality of life 
for the entire area and finally, the city.  

 Improved health and sanitary conditions – With all the garbage being stopped from 
going into the Adyar river and waste recycling happening, citizens will have a new re-
sponsibility to keep the good work going! It will surely mean less disease and allergies. 
Also the quality of the water for cooking and drinking will be better by far. 

 Greater educational opportunities – Old and young alike will have an opportunity to 
learn about the ecology, environment, flora and fauna and what a beautiful way to see 
and learn the beauty that is nature! 

 Skill training and job opportunities – The Information Centre at the Poonga, the park et 
al will be great grounds for those working at the Poonga to learn skills in maintaining 
the park. Students from the Law college nearby and other apprentices can gain from 
spending time at the Park with experts and pick up a variety of skills. There will also be 
enough jobs for people like gardeners, watchmen, supervisors, guides and counselors.    

 Improved lighting, hence safety – The Park area and its adjoining areas will be lit up 
and safe for people to go for a walk.   

 Increased community Partnerships – The 58 acre area of the Park has a diverse mix of 
people and it would be really nice if they all got together to form a community to ensure 
the maintenance and beauty of the park. Also the Business Houses and the Government 
could form partnerships to make this a living example of restoration.    

 Increased Public awareness on city and civic issues – People will be made more aware 
of civic issues as they see how beautifully a place can be restored to looking green and 
clean.   

 Improved property value – the property value of the peripheral areas of the Poonga will 
go up as it will no longer be a dirty swamp with no hope of restoration.  

 Civic Citizenship - With all the garbage being stopped from going into the Adyar River 
and waste recycling happening citizens will have a new responsibility to keep the good 
work going! There will be no more dumping of debris in the Poonga, hopefully!  

 Poonga not an amusement park – The community will have to take care that they don’t 
use the Poonga as extended community space but as an educational and preservation 
haven, where flora and fauna will abound in their natural habitats. 
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 Metamorphosis - This project will be a catalyst of sorts to spin off other Projects by like 
minded people and organizations.    

 

Negative Aspects 

 Social disruption caused by increased visitor traffic – Yes, there will be visitor traffic 
and it may disturb the people in and around the Poonga but if systematically organized, 
visitor traffic can be easily and efficiently managed. The stress caused by increased traf-
fic & parking problems can be preempted if it is well planned before hand.  

 Increased visitor population – Increased visitor population could lead to increase in 
crime but that can be avoided if there are community programmes like Neighbourhood 
watch to facilitate the Police.  

 Rehabilitating people always required time and patience – Rehabilitating people and 
giving them new homes always take a lot more time, planning and patience. It is a 
process and will unfold slowly but if the stakeholders all act with wisdom and compas-
sion this Project is bound to become an example to follow! 

 

On the whole, however, the positive aspects outweighed the negative and it is expected that the 
Poonga Project would have life changing effects on the entire community, chiefly by improv-
ing the environment and thereby, their quality of life. 

It is indeed commendable that the Government of Tamil Nadu has set up the Poonga Trust to 
guide the Project development and implementation activities for the Project.  Now, they will 
take the process further by putting into place appropriate mechanisms to ensure that the Project 
adheres to the vision and philosophy with which it was started and make it an exemplary role 
model. They will have to ensure that there is adequate delegation of authority and requisite em-
powerment to implement the project, even as efficient Operation and Maintenance frameworks 
will have to be evolved and then implemented.   
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Chapter 2:  Dissemination & Participatory Appraisal 
 

2.1 Purpose 
The project design has encapsulated participatory processes into its core. It is the intent of the 
project planners that the proposed development and restoration of the Adyar Poonga take place 
through democratic processes. 

The Terms of reference clearly state: 

“ Though the success of the project is visible from visionary point of view, it is very im-
portant to take the public and the private concerns of Chennai city and those who are 
interested in protecting the environment.  Hence it is ideal while developing the master 
plan a simultaneous process has to begin focusing attention on possible outcome of this 
Eco Park through series of activities which will take the project to the stated objectives 
through general public consultative process. ” 

The Dissemination strategy outlines the process to achieve the objectives stated in the ToR. 

2.2 Participatory appraisal 
The Master Plan has been developed using Participatory Appraisal techniques. These are a 
range of tools and approaches that can be classed as participation tools. They have evolved 
from the application of ‘soft technologies’, aimed at facilitating a more inclusive and creative 
dialogue process between people who may have very different interests and status. The basic 
underlying principle of these tools and approaches is that participation leads to a better under-
standing of the target beneficiary problems because it involves the different perspectives of all 
those who experience an issue. It also gives the beneficiaries an opportunity to influence these 
decisions and gain an ownership over the solution method. 

The design process began with a stakeholder identification and analysis of stakeholder expecta-
tions and resources for the project. Interim meetings to discuss the evolving design, receiving 
the feedback and incorporating appropriate suggestions has continued throughout the design. 

Various environmental groups have been continually appraised of the project and feedback and 
suggestions received and analyzed. Active citizens and opinion leaders of the community have 
been invited to tour the site and learn more about the proposed restoration processes. 

A preliminary demonstration site was prepared to showcase the theme of the restoration and 
select groups including school teachers have visited the site and offered their feedback. 

Government officials drawn from the Civil services, Chennai Corporation and state agencies 
visit the site periodically to learn about the project and are actively involved in the planning 
process. 

2.3 Dissemination components 
a) Draft  Master Plan Document: The Master Plan officially submitted to the Government 

is called a ‘Draft’ because it seeks the opinions and suggestions of the people, environ-
mental groups before its finalization. The final plan will incorporate the concerns and 
suggestions of all where ever possible and appropriate and take a middle path which en-
sures the common good and wise use of the designated area. 
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b) Public Exhibition: A graphical display of the draft master plan for the area will be held 
in the Adyar Poonga itself and it is proposed that it remain open for a sufficient period 
of 2 -3 months for the general public to visit and appraise themselves of the design and 
all its components.  

c) Printed Material: A concise brochure in color has been produced.  

d) Website: A website will be hosted at the URL: www.adyarPoonga.com. It has extensive 
information about the project.  

e) Multimedia CD-ROM: A compilation of all relevant information in a multimedia for-
mat will be made available. It will be an independent resource for community mobiliz-
ers to use for dissemination of the project to small groups. 

f) Public Information Kiosks: It is also proposed to host public information kiosks at im-
portant public venues to create awareness of the project. Also, as part of the outreach 
program, school students will be invited to visit the exhibition and record their observa-
tions. 

g) Demonstration Site: an area of 5 acres has been fenced and developed as a demonstra-
tion site within the Adyar Poonga. The site will remain open daily for the public to visit 
and walk through the various sections. 

h) Press Coverage: A press sensitization drive is planned to disseminate the salient points 
of the project to the general public. Special press meets and a press kit is planned. 

i) Film: a short video documentary on the project has been prepared to show large gather-
ings or small groups, as an initial awareness building and sensitization to the project. It 
is available in VCD and DVD formats for the public. 

2.4 Feedback receiving channels 
a) EMAIL: An email ID: feedback@adyarpoonga.com is available for any person or 

agency to send their feedback.   

b) WEBSITE: Visitors can register themselves on the website in a designated form and 
post their feedback online. Also the software has been activated to create a ‘cookie’ file 
to identify the visitors each time they visit the site and create a traffic analysis report. 

c) EXHIBITION: A Visitors Desk alongside the exhibition will remain open during the 
period of the exhibition dates and visitors may submit either remarks in the Remarks 
Book or post a detailed memorandum in a sealed box kept besides the desk. 

d) MAIL: All suggestions, remarks and objections can be sent to a mailing address created 
at the General Post Office, Chennai. A mailbox, and if necessary, a mailbag will be 
rented to receive bulk mail. The address may read: The Adyar Poonga, PostBox No. ( ), 
Chennai 600001. 

2.5 Process to register feedback 
a) All feedback received is formally handled to arrive at a common consensus and there-

fore valued. It is necessary that each feedback is documented and serialized. A central 
data processing cell receives all feedback, affixes a consecutive serial number and en-
ters the details into a Database.  
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b) Data received will be categorized as random or specific depending on the details of the 
sender received. Anonymous data if casual in nature, with some passing comments will 
be kept in a separate database and a statistical sampling will be conducted to collate the 
data. 

c) In case of specific data received with complete details, after entry into the database, an 
Unique Identification Number (UIN) will be generated by the system. A communica-
tion will be sent to the sender by electronic communication or by a postcard conveying 
the receipt of the feedback and its UIN. 

d) On a weekly basis, all the UIN feedback, digitized into machine format will be made 
available to the Lead Consultants and to TNUDF for further action. 

e) A report will be generated with brief remarks as to the action considered and sent back 
by the Lead Consultants to TNDUF. 

f) In case of feedback from a special interest group, a meeting may be considered to re-
solve their views. In case of intense public engagement, a special agency may have to 
be appointed to outsource the public liaison. 

g) A statistical report on the feedback received, the frequency of channels used, the classi-
fication of the feedback into themes, etc will be prepared to analyze the public opinion 
about the design. 

h) With suitable incorporations and further studies where necessary, a final Master Plan 
has been prepared taking into account all stakeholder views and the public opinion at 
large. 

 

2.6 Research Study of the dissemination process: 
Subsequently, to the above process after the presentation of the draft plan, an independent 
research study was conducted by the Adyar Poonga Trust to ascertain the efficiency of the 
dissemination strategy.. A brief record of the process is documented here. Further details 
are available in an independent report submitted to the Adyar Poonga Trust directly by the 
researchers. The note appears below: 
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